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[bookmark: _Toc222958153]Project Acronym and title:

[bookmark: _Toc222958154]Executive Summary 



	Leading project beneficiary:
	



	1 – Total number of project beneficiaries (2+3):
	

	2 - Companies
	

	3 – Research Performing Organisations (RPO’s)
	

	4 - Partners:
	



	Start Date:
	

	End Date:
	

	Duration (months):
	




	Eligible Investment:
	




List of project beneficiaries
	No.
	Legal designation
	Abbrev.
	Entity Profile
	RPO
	Public/ Private

	1
	Leader
	
	
	No
	

	2
	(beneficiary 1)
	
	
	Yes/No
	

	3
	(beneficiary 2)
	
	
	Yes/No
	

	n
	(beneficiary n)
	
	
	Yes/No
	






1. [bookmark: _Toc222958155]Project Description

1.1. [bookmark: _Toc222958156]Rationale and context
(relevant information for the assessment of sub‑criteria A1, D2 and D3)
Describe the rationale and specific needs addressed by the project. Where more than one development line is proposed, clearly identify each of them and specify the interdependence between the different development lines. 
For projects included under Phase 4 partnership agreements with U.S. universities (MIT, CMU and UT Austin), the interdependencies with the actions carried out under the respective partnership must be explicitly identified.
For projects in the field of sustainable aviation, the development line(s) must ensure alignment with the joint technological roadmap (https://ani.pt/wp-content/uploads/2025/09/Joint-technical-roadmap_PT-CAJU-1.pdf), prioritising the areas listed in Section “5.1. Technological Areas”.




Clearly demonstrate the alignment of the project’s development line(s) with the STEP framework, namely regarding the sector (Clean and resource efficient technologies, including net-zero technologies as defined in the Net-Zero Industry Act), the STEP objectives, the intervention within the value chain and the criticality condition(s):
· Describe and substantiate the proposed development line(s) in terms of STEP Sector/Domain/Technology(ies) (see Annex E of the Call Document)



· Describe and substantiate the proposed development line(s) in terms of the STEP objectives, explicitly identifying the position(s) of the intervention(s) within the value chain, and classifying them in accordance with the definition set out in point (a) of Annex D of the Call for Proposals. Indicate whether only R&D action(s) or R&D action(s) and Productive Innovation action(s) are included in each intervention position within the value chain.
The intervention(s) should contribute to one or both of the following STEP objectives:
· Strengthening the EU’s strategic autonomy and competitiveness through the development and manufacturing of critical technologies (including industrialisation and scalability aspects such as pilot lines, first-of-a-kind facilities, quality assurance and standardisation);
And/or
· Safeguarding and strengthening their respective value chains (increasing the resilience of the intervened value-chain position(s))




Summarise the information described above on the table below:
	Development Line
	Value Chain intervention 
	Type of intervention (per Annex D (a) of the Call)
	R&D actions
	Innovative Productive Investment Assets

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



· Describe and substantiate the development line(s) in terms of the STEP criticality condition, i.e. whether the proposed technologies are considered critical because they:
· Introduce an innovative, emerging and cutting-edge element, into the EU internal market, with significant economic potential (see point (h) of Annex D of the Call for Proposals);
and/or
· Contribute to reducing or preventing strategic dependencies of the EU (see points (i), (j), (k), (l) and (m) of Annex D of the Call for Proposals). 
· Note: The contribution to the reduction or prevention of strategic dependencies may be further detailed in Section 3.2 of this annex.








Summarize the information described above, regarding the STEP criticality conditions, in the table below:
	STEP technology domain / Technology 
	Value Chain intervention
	Development and manufacturing critical technologies? (Y/N)
	Contributing to the safeguarding and strengthening of their respective value chains (Y/N)
	Innovative, emerging, cutting‑edge with significant economic potential? (Y/N)

	Reducing or preventing strategic dependencies? (S/N)

	
	
	
	
	
	

	
	
	
	
	
	



1.2. [bookmark: _Toc4174668][bookmark: _Toc4174800][bookmark: _Toc4174829][bookmark: _Toc4175059][bookmark: _Toc4180112][bookmark: _Toc4755799][bookmark: _Toc4755833][bookmark: _Toc222958157]Objectives and methodology
(relevant information for the assessment of sub‑criteria B1 e D2)
Complete the table below, which will constitute a key tool for the evaluation and monitoring of the project.

	Value Chain intervention
	Innovative Characteristics
	Unit of measurement / Technical specification
	Current Market performance
	Project Objective
	Weight (%)

	
	
	
	 
	 
	 

	
	
	 
	 
	 
	 

	
	
	
	
	
	

	
	
	
	
	
	




With reference to the table above, substantiate: 
· The innovative characteristics of the proposed intervention(s), in particular by comparing them with the performance of comparable solutions currently available on the market, referring, where applicable, to the information provided in Section 1.1
· The SMART characteristics of the project objectives listed in the table (Specific, Measurable, Achievable, Relevant and Time-bound).



Explain the technical challenges underpinning the proposed technological developments, detailing the methodological approach adopted to address them. 
Clarify how different fields of knowledge will be brought together and integrated in the pursuit of the project objectives. Where applicable, justify the absence of a multidisciplinary approach.




1.3. [bookmark: _Toc222958158]Technical and Financial Maturity
(relevant information for the assessment of sub-criterion B2)
Specify the initial Technology Readiness Level (TRL) of the proposed development line(s), providing evidence of the consortium’s technological expertise at the stated maturity level. Justify how, within the scope of the project, the productization of the results will be achieved. Highlight the use of proven solutions that do not entail significant technological risks. Exceptionally, where non-proven solutions that require industrial research are used, their necessity must be duly justified.
[bookmark: _d4gi3ngkbhqi]



Describe the innovative productive investments, identifying the companies responsible for their implementation, and justify:
Their complementarity with the R&D activities carried out within the project, and their adequacy in relation to the ambition of the targeted market objectives






2. [bookmark: _Toc222958159]Implementation Capacity
(relevant information for the assessment of sub‑criteria C1)
2.1. [bookmark: _Toc222958160]Consortium description 
Describe the experience, skills, and physical, technological and administrative-financial capacity of the consortium beneficiaries, as relevant to their expected contribution to the project, Identifying the profile of the team members who will carry out the work.
Where human resources are critical to the proposed developments and have relevant skills and participation that are essential for the project’s success, provide the curricula (résumés) of those resources.
Demonstrate the complementarity between the different participants, from the perspective of a “consórcio completo” / “full consortium”  [footnoteRef:1].  [1:  “Consórcio complete”/ “full consortium”: entails the participation of beneficiary companies operating in the critical stages of the value chain of the products/services/processes targeted by the project, and which are a necessary condition for the effective valorisation of project results, including companies responsible for bringing the technology into the market.] 

Where applicable, justify the need to resort to external critical competencies that are missing within the consortium and present the corresponding plan for their internalisation.




2.2. [bookmark: _Toc222958161]Identification of Activities
	Activity No.
	Activity Title
	Classification
	Responsible beneficiary


	
	
	
	Nº
	Abbrev

	1
	
	Industrial Research / Experimental Development / Technical Management / Dissemination and Promotion / Productive Innovation
	
	

	n
	
	
	
	


Provide a concise description of the structure and logic of the work plan. Identify the main activities foreseen and their interdependencies.





2.3. [bookmark: _Toc222958162]Description of Activities
	Copy and complete the table below for each of the planned activities. Where applicable, explicitly link the description of the activities to the development lines described above
	Activity No.
	Activity Title

	A1…An
	

	
	Start date: dd/mm/yyyy
	End date: dd/mm/yyyy

	Objective

	



	Description of the activity

	Describe the work plan (where appropriate, break down into tasks), identifying the interventions of the leader beneficiary and the other beneficiaries involved. The description should provide relevant details regarding the need for access to critical infrastructures and, if applicable, the use of critical external skills.
.


	Effort in FTEs and investments (per beneficiary)

	Identify and justify the effort in terms of HR dedication and other investments allocated to the activity.



	Description of deliverables and milestones

	



2.4. [bookmark: _Toc222958163]Summary table of deliverables
Identify and classify the project deliverables and the corresponding activities associated with them.
	Deliverable No.

	Activity No.

	Deliverable title

	Delivery date (Month 0+N)

	Responsible beneficiary
	Deliverable type

	Dissemination level


	
	
	
	
	No.
	Abbrev.
	
	

	D1.1 
	A1
	 
	 
	
	Document; Report; Prototype; Demonstrator; Pilot; Website; Publication; etc.)

	Confidential / Public (*)

	D1.2
	A2
	
	
	
	
	

	DN.n
	AN.n
	
	
	
	
	


 (*) Confidential: dissemination restricted to the consortium and to the evaluation and monitoring teams / Public: unrestricted dissemination (e.g., on the project website or the lead beneficiary’s website).


2.5. [bookmark: _Toc222958164]Summary table of milestones
Identify the project’s main milestones, their means of verification and the corresponding activities associated with them.
	Milestone No.

	Activity No.

	Delivery date (Month 0+N)
	Milestone title
	Means of verification (must be quantifiable)

	
	
	
	
	

	M1.1 
	A1
	 
	
	

	M2.1
	A2
	
	
	

	MN.n
	An
	
	
	



2.6. [bookmark: _Toc222958165]Description of critical risks for Project Management
Complete the table below by selecting project management risk events with the highest likelihood of occurrence and/or the greatest impact on the delivery of the project. In Annex 1 you will find examples of risk events; you may add other relevant events not listed there.
.
Describe each selected risk event in detail, as applied to the project context.
Describe the planned mitigation measures for each risk.
[image: Uma imagem com logótipo, Gráficos, Tipo de letra, design gráfico

Os conteúdos gerados por IA podem estar incorretos.]   
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	Project management risk event

	Event description
	Probability of occurrence (1 = Low to 5 = High)
	Impact on project delivery
	Planned mitigation measures

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	







2.7. [bookmark: _Toc222958166]Project Management
Describe the management model, the organisational structure, and the coordination and cooperation mechanisms among the various beneficiaries, and demonstrate their adequacy for the project’s size and complexity



3. [bookmark: _Toc222958167][bookmark: _Toc4174686][bookmark: _Toc4174817][bookmark: _Toc4174846][bookmark: _Toc4175076][bookmark: _Toc4180129][bookmark: _Toc4755816][bookmark: _Toc4755850][bookmark: _Toc13006767][bookmark: _Toc4174687][bookmark: _Toc4174818][bookmark: _Toc4174847][bookmark: _Toc4175077][bookmark: _Toc4180130][bookmark: _Toc4755817][bookmark: _Toc4755851][bookmark: _Toc13006768]Impact
(relevant information for the scoring of sub-criteria A1, D1 and D3)
3.1. [bookmark: _Toc222958168]Economic and/or business impact
Describe the strategy for the economic valorisation of project results, per beneficiary (company), associating it with the project’s development lines, and identifying:
- The potential to produce high or medium-high technology-intensive goods, or knowledge-intensive services, and the potential for complementarity, integration or upgrading within value chains, highlighting, among other aspects:
· the characterisation and quantification of the target market (application sectors, geographic markets, target segments and positioning) for the valorisation of project results.
· potential competitors and their solutions.
· the market entry strategy (geographic markets, target segments and positioning).
· existing export channels, or those to be developed (describe the approach and the resources required to establish new export channels). 
- The intended positioning within the extended value chain and competitive advantages in the “Ano Cruzeiro” / “Consolidation Year”.
- Quantify the market objectives for the valorisation of project results, per beneficiary, justifying the forecast values for total turnover and international turnover



3.2. [bookmark: _Toc222958169]If applicable, justify (quantifying) the project’s contribution to reducing or preventing strategic dependencies of the EU in one or more of the following dimensions:
· Project’s contribution to the EU industrial and technological leadership
· Project ’s contribution to critical infrastructures at EU level.
· Project’s contribution to increasing manufacturing capacity of critical raw materials, key components or value chains within the EU.
· Project’s contribution to strengthening security of supply of critical inputs, components and technologies in the EU.
· Project’s contribution to promoting positive cross-border effects in the internal market. 




- Complete the table below by selecting market risk events with the highest likelihood of occurrence and/or the greatest impact on the economic exploitation of the project results. In Annex 1 you will find examples of risk events; you may add other relevant events not listed there. Describe each selected risk event in detail as applied to the project context, as well as the planned mitigation measures for each market risk event.
	Market risk event

	Event description

	Probability of occurrence (1 = Low to 5 = High)

	Planned mitigation measures

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	






[bookmark: _Toc222958170]ANNEX 1 - List of risk events


	Market
	Project Management

	Low acceptance of the solution
	Changes in Activity leaders and/or tasks

	Low adoption of the solution
	Withdrawal of beneficiaries from the consortium

	High time-to-market
	Delays by a beneficiary in providing a deliverable

	Legal constraints (e.g., certification, licensing, patent, etc.)
	Communication and coordination issues among beneficiaries

	Competing solutions already on the market
	The effort required to deliver is significantly different from what was planned in the application

	High solution costs
	Deviations from the defined budget

	Cultural and social factors
	Difficulty in engaging end-users

	Rapid technological evolution
	Lack of qualified human resources

	Challenges in protecting intellectual property
	Lack of own funds to carry out the activities

	Insufficient value proposition
	Deliverables do not reach the expected quality

	Other risks
	Other risks
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